Mormon Lake Fire District Board Meeting

December 16, 2025 @ 10:00 AM via Zoom
Posted at the Tall Pines Water Bulletin Board, Fire Station, and Website
At Least 24 Hours prior to the Fire Board Meeting

Agenda

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the Fire Board and the public that
the Board will hold a meeting open to the public Tuesday, December 16, 2025, at 10:00AM via Zoom.
This meeting will also be streamed live via Zoom; link found on the Mormon Lake Fire District website.
Regarding any item listed in the agenda below, the Board may, by motion, recess into an executive session
for discussion or consultation for legal advice with the attorney or attorneys of the public body in
accordance with A.R.S. §38-431.03(A) (3).

The Board may change the order of the agenda at the time of convening the meeting or at any time during
the meeting. The Presiding Officer may call on members of the public to speak on any item posted on the
agenda. One or more members of the Board may attend either in person or by telephone, video or internet
conference.

o

8.

9.

The Board may discuss, consider, approve, or take action on the following matters:

Call to order
Roll Call — Chairperson Lewis, Clerk Bowdler, Member Jones, Member Nahass, Member
Verdino, Chief Western
Call to the Public - /n accordance with A.R.S. 38-431.0 1(H), A public body may make an open call to
the public during a public meeting, subject to reasonable time, place and manner restrictions, to allow
individuals to address the public body on any issue within the jurisdiction of the public body. At the
conclusion of an open call to the public, individual members of the public body may respond to criticism
made by those who have addressed the public body, may ask staff to review a matter or may ask that a
matter be put on a future agenda. However, members of the public body shall not discuss or take legal
action on matters raised during an open call to the public unless the matters are properly notified for
discussion and legal action.
Approval of Minutes

A. November 18, 2025, Meeting Minutes
Finance

A. Financial Report
Reports & Correspondence

A. Department Report and Correspondence
Topics of Discussion and Possible Action

A. Insurance

B. Facility/ Station Maintenance & Cleanliness Status

C. Wildland
Fire Board Comments - Board members’ comments are meant to inform and clarify, and no
legal action will be taken. Only board members may speak.
Adjournment

In compliance with the American with Disabilities Act, if you need special assistance to participate in a meeting, please
contact Chief Western at (928) 354-2231. Notification 48 hours prior to the meeting will enable the District to make

reasonable arrangements to assure accessibility to the meeting.

Posted: 12/15/2025 9:43 AM



Mormon Lake Fire District Board Meeting
November 18, 2025, Regular Meeting Minutes

1. Call to order By Chairperson Lewis at 10:00 am
2. Roll Call — Chairperson Lewis, Clerk Bowdler, Member Jones, Member Nahass, Chief
Western, Kyle Goldney and Alyssa Martin all attended via Zoom.
3. Call to the Public - NO PUBLIC COMMENT
4. Approval of Minutes
A. October 21, 2025, Meeting Minutes- Motion to approve made by Member Nahass,
Seconded by Member Bowdler; All members present voted AYE,; Motion Passed.
5. Finance
A. Financial Report- October 2025 presented by Chief Western. Motion to approve made by
Member Nahass; Seconded by Chairperson Lewis; All members present voted AYE,
Motion Passed.
6. Reports & Correspondence
A. Department Report and Correspondence- Presented by Chief Western, Motion to approve
made by Chairperson Lewis, Seconded by Member Jones,; All members present voted
AYE; Motion Passed.
7. Topics of Discussion and Possible Action
A. Annual Insurance approval- Discussion took place.
B. NFPA 1010- Discussion took place.
C. Facility/ Station Maintenance & Cleanliness Status- Discussion took place. Day room is
almost complete.
8. Fire Board Comments — No further comments.
9. Adjournment Chairperson Lewis made a motion to adjourn the meeting, Seconded by
Member Bowdler. All Members present voted AYE,; Motion passed.
10. Meeting Adjourned at 10:25 am
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Kalph Verdino - Board Member

1067 Mormon Lake Rcl Mormon Lake A/ 86038 Patrick Nahass - Board Member
Fhone: 928-354-22%1 [Tax: 928-%54-23%4 Shannon Jones- Board Member
mormonlake{:ire.com Shawn Western - [Fire Chief
Department Report
DECEMBER 2025
Meetings:
*  Meeting with AFDA
Training:
¢ CE for EMS
Call Volume:
* Special Duty Assignment: 0
« MVA:1
« EMS:1
* Cancel: 1
e Fires: 0
« TOTAL YTD: 105
Vehicles:

*  Command 61- In Service

* Rescue 61- In Service

* Brush 61- In Service

* Brush 64- In Service

* Engine 61- Mini Pumper, In Service

* Engine 62- Structure Engine, In Service

* Tender 61- Water Tender, Will Not Start

* Tender 62- Water Tender, In Service

* Rescue 66- Polaris Ranger, In Service
Miscellaneous:

* OSHA Regulation

* Roundtable at AFDA

* AFDA Conference 13-16 January

* Vacation 21-27 January

* Dayroom remodel complete
Personnel:

* Active Full Time Residents- 4

* Active Summer Residents- 6

* Active Reserve- 11

* Active Chaplain- 1
Grant Requests:

* None currently
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December 5, 2025
Re: Special District Annual Reports Due February 25
Dear Special District Representative,

This is a reminder that the Special District annual reports are due by February 25" of every calendar
year. The report needs to be filed with the Clerk of the Board of Supervisors. Please review Arizona
Revised Statutes 48-251, as this specifies the information required for the report. Also, the state
provides the specific forms that need to be submitted as the annual report on the Arizona Auditor
General’s website here:

https://www.azauditor.gov/special-district-annual-financial-report

Please note that A.R.S. 48-251(A)(7) states, “except for a district organized pursuant to chapter 5,
article 3 of this title, a copy of any audit or financial review required to be prepared pursuant to
section 48-253, subsection G,” as being part of the information that needs to be submitted with the
annual report. The district is responsible for determining if it is an audit or financial review that needs
to be submitted with the annual report. If you have determined that your district is not required to
submit an annual report due to the district budget amount, please let me know.

Please send the annual report to:
Clerk of the Board of Supervisors
Attn: Lindsay Daley

219 E. Cherry Avenue

Flagstaff, AZ 86001

The Board of Supervisors is required by statute to send a report to the Governor, President of the
State Senate, and Speaker of the State House of Representatives by the end of March regarding the
sufficiency of annual reports from all special districts, including notification of those reports missing.

Pursuant to ARS 48-251.G, there is a civil penalty if the special district fails to comply, which
includes a fine of $100 a day, for each day the district is not in compliance with submitting the report.

If you have any questions or need additional information, I can be reached at 928-679-7145 or email
ldaley@coconino.az.gov.

Thank you in advance for your cooperation,

Lindsay Daley

Clerk of the Board of Supervisors
Coconino County

219 E Cherry Ave, Flagstaff, AZ 86001
(928) 679-7145

ldaley@coconino.az.gov

219 East Cherry Avenue, Flagstaff, AZ 86001-4695 || Phone: 928.679.7145 | Fax 928.679.7171 || coconino.az.gov



POLICY CHANGES COMING 2026

As our priority remains serving as a reliable and trusted partner, we’d like to share upcoming changes you’ll notice starting
January 1, 2026, pending state approvals. We assure you that these adjustments were not made lightly and are needed to
help us better align with current risk landscape and continue to develop innovative protections.

What's Changing?

Partnering with ISO requires us to remove
auto from the package P&C policy, however,
it will allow us to provide more standardized
coverage and rates.

Adopting ISO Auto Insurance

We’re removing auto from the package policy and partnering with the
Insurance Services Office (ISO) to standardize our coverage. These
changes will roll out on a state-by-state basis each quarter, dependent upon
state approvals.*

Q1: DE, FL, GA, IN, KS, NC, NJ, OH, PA, SC, VA

Q2: AK, AR, IA, ID, KY, MI, MS, MT, ND, OK, SD, WY

Q3: AZ,DC, IL, LA, MN, MO, NH, NM, NV, NY, TX, WA, WI
Q4: AL, CO, CT, MD, ME, NE, OR, RI, TN, UT, VT, WV
Q12027: CA, MA

From increased property values, supply
chain issues, increased technology, and
ever-changing operations, the current risk
landscape is challenging. Moving forward,
deductibles will be increased based on the
size and type of organization to help us
better align with the current market.

Deductible Increases

At minimum, all accounts will .
now have a property deductible

of $1,000, auto physical damage
deductible of $1,000, and portable
equipment deductible of $500.

Organizations with $100K

or greater in premium and

all hospital-based EMS
organizations will have a
minimum deductible of $5,000.

The following organizations will
have further increased auto
physical damage deductibles:

In addition, accounts with $400k
or greater in premium may have
additional deductible changes and

will be handled on a case-by-case
basis. The Underwriter will contact
brokers directly in advance of these
renewals.

-« Ambulance risks with less than
$100K in premium will have a
minimum deductible of $2,000.

Given the increasing reliance on technology
by emergency service organizations,
cybersecurity remains a critical component of
managing their risks—which means it’s time
to update our coverage to help meet their
current needs.

New Cyber Endorsement

Our packaged cyber coverage has several new features, including defense
of regulatory actions, cyber extortion in event management, coverage for
unauthorized access/use of computer systems, and expanded extortion
coverage. Additionally, Glatfelter Brokerage Services will continue to offer a
monoline cyber product.

These revisions will be implemented to
help clarify that coverage will be limited to
the emergency service organization that’s
named on the policy.

Named Insureds Amendment

Clarifying language revisions will be implemented in the policy, specifically
references to “arising out of” will be replaced with “caused by” and
references to “incidental operations” have been eliminated.

Have questions? Reach out!
800.233.1957 | vfis.com | 183 leader Heights Road | York, PA 17402

{IVFIS.

Policy Enhancements are effective January 1, 2026. This document provides a brief description of our program. It is not a contract of insurance. Benefits vary by state based on Department of Insurance regulations and approval. Refer to the actual insurance policy for a description of
coverage, exclusions and conditions. Specimen policies are available for your review. Coverage may not be filed and/or available in all states. Exclusions may not be available in all states. Contact VFIS for more information.
* States may be delayed and moved to future months/quarters if the state has not approved the filing in time fo meet the required mailing days for the nofice to the insured.

© 2025 VFIS | All vights reserved. | Administered by Volunteer Firemen’s Insurance Services, Inc., o/k/a VFIS, a/k/a VFIS Insurance Services in CA. CA Insurance Producer License #0839073. Volunteer Firemen’s Insurance Services, Inc., an American Infernational Group, Inc. (AIG) company,

is one of the largest providers of insurance for fire departments, ambulance and rescue squads and 911 centers in North America. All products and services are written or provided by subsidiaries or affiliates of AIG. Products or services may not be available in all countries or states, and coverage

is subject to actual policy language. Non-insurance products and services may be provided by independent third parties. Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds and insureds are

therefore not protected by such funds. (9/25)






MORMON LAKE FIRE DISTRICT C00469

PREMIUM SUMMARY

Premium
(0T 01T /SRRSO $3,198
(O3 11 01T OO PP PPPPRP $0
[T = o] L= Lo 01T o] o 1T o | F PSPPSR $778
XU (o J TP PTTR TR $9,363
(CT=T LT = L T o 11 78 SRR $543
ManagemeENt LIGDility..........coouuuiiiiiee e e e e e e e e e e e e e e reaaeeas $2,804
EXCESS LIAbIlity ... eeiee st e e e e e e e a e e e anaaaaean $3,278
Total Estimated ANNUAI PremMiUML..... ... e e e s e e e s e s $19,964

(excludes state-imposed taxes, surcharges and fees)

A "zero" premium indicates no existing coverage for that particular line of business.
Total of all Taxes, Surcharges and FEES........cooo oo $7.00

VFIS Page 32
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